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A. Purpose of Request

The City of Beloit (City) is requesting proposals for the purpose of obtaining a Computer Assisted Mass
Appraisal (CAMA) software system and related implementation services to replace the current CAMA software
system. All aspects of this request for proposal will be in accordance with the City’s procurement policy.

The City reserves the right to reject any and all proposals. The contract will be awarded in accordance with
the terms and conditions of the procurement policy and the contract shall comply with sections G and J of this
request for proposal. This solicitation may be canceled if doing so is determined to be in the best interest of
the City. Upon award of the contract all submitted documents become subject to the open records law of the
State of Wisconsin.

B. Time Schedule

The City intends to procure the CAMA software in accordance with the following schedule. The City reserves
the right to modify or change any part of this schedule, as necessary. The City will also entertain any
recommendations regarding its planned schedule for implementing the new system.

Release RFP to Vendor Monday May 06, 2019
Vendor Questions Due to City Friday May 31, 2019
Proposal Responses Due Monday July 08, 2019
Reference Checks, Vendor Visits, & Product Demos July — August 2019
Finalist(s) Selected End of September 2019
Award Contract End of October 2019
Project Commencement November 2019
System Go-Live January 2021

C. Proposal Provisions/Instructions to Firms
1. All responses must be addressed to, and mailed or delivered to:
City Clerk/Treasurers Office
100 State Street
Beloit, WI 53511
2. If additional information is needed to interpret the specifications/requirements, written questions
should be directed to the project coordinator: Eric Miller at the address stated on page 1. All questions

must be in writing and received by 4:00 P.M. CDT on Friday May 31, 2019.

3. It is the responsibility of all firms to carefully read the entire RFP which contains provisions applicable to
successful submission and completion of the proposal.
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10.

All proposals must be typewritten and shall be delivered in a sealed envelope or other USPS approved
container and clearly marked in the lower left corner: “CAMA Software and Services”. All proposals
must be received by 4:00 P.M. CDT on Monday July 08, 2019. Proposals received after that date and
time will be rejected. Actual receipt is required by that time. Postmarked envelopes will not be
sufficient. Submittals by fax or E-mail are not acceptable and will be rejected. Proposals will not be
opened publicly.

Please submit three (3) hard copies of the proposal along with one (1) electronic copy (CD, DVD, or
USB) in MS Word. PDF may be used for non-essential material such as brochures or other non-required
material. Proposals shall be signed and dated by an official authorized to bind the firm in legal matters.

The RFP does not commit the City to award a contract, to pay any costs incurred in the preparation of a
response to this RFP, or to procure or contract for services of software. The City reserves the right to
waive minor irregularities in the procedure, to negotiate with any qualified source, or to cancel in part
or in its entirety this RFP if it's in the best interest of the City to do so.

The City further reserves the right for itself and any of its agents or contractors to request clarification
on any proposal or to ask respondents to supply any additional material deemed necessary to assist in
the evaluation of the proposal. The City reserves the right to share the RFP and any subsequent vendor
provided information with any consultant of the City’s choosing in order to secure an expert opinion,
and to make copies of proposals for evaluation purposed or as required for legal compliance.

Amendments:

a) By City: This RFP may be amended by the City in response to the need for further clarification,
specifications and/or requirements, changes, new due date, etc. Amendments will be posted
on the City of Beloit website https://www.beloitwi.gov/.

b) By Firm: After receipt by the City, proposals may only be amended by submitting a later dated
proposal that specifically states that it is amending an earlier proposal. No proposal may be
amended after the proposal response due date unless requested by the City.

Any proposal may be withdrawn up until the date and time set above for the response due date.
Proposals shall remain firm once submitted and may not be withdrawn for a period of 120 days.

All submitted proposals become the property of the City and information included therein or attached
thereto shall become public record after recommendation for endorsement of contract is made. Al
materials provided to the City by the respective Firm are subject to State of Wisconsin public disclosure
laws. Any information contained in the proposal that a Firm desires to claim as proprietary and exempt
from disclosure must be clearly designated, including identifying the page and particular exceptions(s)
from disclosure. The City will try to respect all material identified as being confidential. Marking the
entire proposal as proprietary or confidential, and therefore, exempt from disclosure will not be
accepted or honored and may result in disclosure or disqualification of the entire proposal at the
discretion of the City. Public disclosure laws will take precedence if information is publicly available or
required to be disclosed by court order or other governmental entity.
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11.  All attachments, additional pages, addenda, or explanations supplied by the firms with this RFP shall be
considered as part of the proposal response.

D. Entity Overview

The City of Beloit is located in Rock County Wisconsin. The City covers approximately 17 square miles and has
a population of 36,520 residents as well as more than 90 industrial firms, several corporate headquarters,
seven (7) active TIF Districts, and a minor league baseball team.

Beloit provides a full range of series typical of municipal governments, including police, fire, and emergency
medical protection; public works functions such as street maintenance, refuse and recycling collection, water,
wastewater, and stormwater collections; parks and leisure services; community development services
including planning and code enforcement; economic development; and general and financial administration.

Assessment Department

The City of Beloit’s assessment department, when fully staffed, consists of one (1) full time Property
Appraiser, one (1) full time Assessment Technician, and one (1) contracted assessor to fulfill the statutory
filing requirements.

The 2018 Equalized Value (including manufacturing and TID) for the City was $1,650,289,200. The assessment
ratio for 2018 was 0.9715.

The City has the following parcel counts (from 2018 Statement of Assessment):

Total Land Improvements

Residential 11,953 11,472
Commercial 742 625
Manufacturing 67 65
Agricultural 97 0
Undeveloped 2 0
Agricultural Forest 0 0
Forest Lands 0 0

Other 0 0

Total 12,861 12,162

Personal Property Accounts in 2018 roll were 733. The last City-wide market revaluation was completed in
2009. The last City-wide market revaluation was completed in 2009.

E. Budgetary and Technology Information
The City’s 2019 adopted budget of approximately $96.8 million includes approximately $11.5 million for

capital improvements. The remaining $85.3 million funds the municipal services listed in the preceding
paragraph. The City prepares a comprehensive budget document, including both operating and capital
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budgets, which is adopted by the common council in November for the subsequent fiscal year. The budget
document is available for review on the City’s website at https://www.beloitwi.gov/.

The City utilizes the following technology resources — for reference purposes only:
1. Network Environment

a) Switched 10/100/1000 Mb Ethernet to the desktop.

b) Power over Ethernet.

c) 1 Gigabit Ethernet backbone over fiber optic cable.

d) High traffic hosts are Gigabit attached.

e) TCP/IP Protocol is currently supported.

f) Point-to-point wireless.
2. Desktops Standard
a) Desktops and Laptops with Windows 7 or Windows 10.
3. Mobile Devices
a) Supports iPads, iPhones, and Android Smartphones.
4, Servers Standard
a) Windows 2016 on VM Ware and Cisco B-Series.
5. Directory Services
a) Active Directory through LDAP.
6. Application Software — Third Party Application Software Products

a) Tyler MUNIS Version 11.3.

b) ESRI ArcGIS.

c) Laserfiche Document Management Software.

d) Apex Software Apex Sketch — Supplied by current CAMA vendor.

e) Marshall & Swift Commercial Estimator — Supplied by current CAMA vendor.

F. Scope of Project

The purpose of this software selection project is for the procurement of a Computer Assisted Mass Appraisal
(CAMA) solution containing the following required functionality:

1 Property Management Functions

2. Sales Analysis

3. Valuation System

4 Integration

5. Inquiry Functions

6) System Defined Reports

7) User Defined Reports and Queries
8) System Setup and Administration
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G. Contract Terms and Conditions

The following contractual conditions shall be included in the contract entered into by the City and the
successful Firm:

Insurance Requirements

The successful Firm shall not commence work under this contract until all insurance required under this
section is obtained, nor shall the Firm allow any subcontractor to commence work on their subcontract until
all insurance requirements have been obtained. The following are required minimum insurance coverages:

1. Workers Compensation complying with applicable statutory requirements.
2. Comprehensive General Liability - $1,000,000 per occurrence and in aggregate for bodily injury and
property damage.

3. Professional Liability Coverage - $1,000,000 per occurrence and in aggregate.

4. Automobile Liability - $1,000,000 per occurrence and in aggregate for bodily injury and property
damage.

5. Excess/Umbrella Liability - $2,000,000 over the General Liability and Automobile Liability Coverages.

Proof of Insurance

1. The Firm shall furnish a Certificate of Insurance, naming the City as an additional insured,
countersigned by a Wisconsin Resident Agent or Authorized Representative of the insurer indicating
that the Firm meets the insurance requirements identified above.

2. The Certificates of Insurance shall include a provision prohibiting cancellation of said policies except
upon (30) days prior written notice to the Director of Finance and Administrative Services and specify
the name of the contract or project covered.

3. The Certificate of Insurance shall describe the contract by name and or identification number in the
“Description of Operations” section of the form.

Applicable Law

Except as otherwise specifically provided herein, this contract shall be governed by and construed according to
the laws of the State of Wisconsin. The Firm shall comply with all local, state, and federal laws and regulations
applicable to this contract and applicable to the goods and services provided under this contract.

Termination of Contract

The City may, for its convenience, terminate this contract at any time by a notice in writing from the City to
the Firm by certified mail. If the contract is terminated by the City as provided herein, the Firm shall be paid
an amount which bears the same ratio to the total compensation as the services actually performed bear to
the total services of the Firm covered by this contract, unless payment of compensation have previously been
made.

Dispute Resolution
If a dispute related to this agreement arises, all parties shall attempt to resolve the dispute through direct
discussions and negotiations. If the parties cannot resolve the dispute and if all parties agree, it may be
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submitted to either mediation or arbitration. If the matter is arbitrated, the procedures of Chapter 788 of the
Wisconsin Statutes or any successor stature shall be followed. If the parties cannot agree to either mediation
or arbitration, any party may commence an action in the Circuit Court of Rock County. If a lawsuit is
commenced, the parties agree that the dispute shall be submitted to alternate dispute resolution pursuant to
Section 802.12, Wis. Stats., or any successor statute. Unless otherwise provided in this contract, the parties
shall continue to perform according to the terms and conditions of the contract during the pendency of any
litigation or other dispute resolution proceeding.

The parties further agree that all parties necessary to the resolution of a dispute (as the concept of necessary
parties is contained in Chapter 803, Wisconsin Statutes, or its successor chapter) shall be joined in the same
litigation or other dispute resolution proceeding. This language relating to dispute resolution shall be included
in all contracts pertaining to this project so as to provide for expedient dispute resolution.

Change Orders

The scope of the services to be performed under this contract may be amended or supplemented by mutual
written agreement between the parties to the contract. This amendatory provision shall not operate to
prevent the City from exercising its reserved right to establish reasonable time schedules of and for any of the
work or services to be performed by the Firm hereunder, nor to cancel any of the services not performed at
the time notice is given to the Firm of the cancellation of such services or portion of the work to be performed
hereunder.

Gratuities and Kickbacks

It shall be unethical for any person to offer, give, or agree to give any elected official, employee or former
employee to solicit, demand, accept, or agree to accept from another person, a gratuity or an offer for
employment in connection with any decision, approval, disapproval, recommendation, preparation or any part
of a program requirement or a purchase request, influencing the contents of any specification or procurement
standard, rendering of advice, investigation, auditing, or in any other advisory capacity in any proceedings or
application, request for ruling, determination, claim or controversy, or other particular matter pertaining to
any program requirement or contract, subcontract, or any solicitation or proposal therefore.

It shall be unethical for any payment, gratuity, or offer of employment to be made by or on behalf of a
subcontractor under a contract to the prime contractor or a higher tier subcontractor or any person
associated therewith, as an inducement for the award of a subcontract, or order.

Mutual Indemnification/Hold Harmless

The Firm agrees to release, indemnify, defend, and hold harmless the City, its officials, officers, employees and
agents from and against all judgments, damages, penalties, losses, costs, claims, expenses, suits, demands,
debts, actions and/or causes of action of any type or nature whatsoever, including actual and reasonable
attorney’s fees, which may be sustained or to which they may be exposed, directly or indirectly, by reason of
personal injury, death, property damage, or other liability, alleged or proven, which is determined to be
caused by the negligent or intentional acts or omissions of Firm’s officers, officials, employees, agents, or
assigns.

The City hereby agrees to release, indemnify, defend, and hold harmless the Firm, its officials, officers,
employees and agents from and against all judgments, damages, penalties, losses, costs, claims, expenses,
suits, demands, debts, actions and/or causes of action of any type or nature whatsoever, including actual and
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reasonable attorney’s fees, which may be sustained or to which they may be exposed, directly or indirectly, by
reason of personal injury, death, property damage, or other liability, alleged or proven, which is determined to
be caused by the negligent or intentional acts or omissions of City officers, officials, employees, agents or
assigns. The City does not waive, and specifically reserves, its rights to assert any and all affirmative defenses
and limitations of liability as specifically set forth in Wisconsin Statutes, Chapter 893 and related statutes.

Nondiscrimination Policy/Equal Opportunity Employment

In connection with performance of work under this contract the Firm agrees that all vendors who provide
goods and services to the City by contract, shall, as a condition of providing goods and services, adhere to all
Federal, State, and Local laws, ordinances, rules and regulations, and the City’s Affirmative Action/Equal
Opportunity policy, and not discriminate against persons to be served or an employee or applicant for
employment with respect to hire, tenure, terms, conditions, or privileges of employment, or a matter directly
or indirectly related to employment because of race, color, religion, national origin, age, sex, sexual
orientation, ancestry, disability that is unrelated to the individuals ability to perform the duties of a particular
job or position, height, weight, marital status, or political affiliation.

Statement of Compliance

The Firm has carefully reviewed the City’s required contract language, as set forth in the RFP pertaining to
termination of contract, change orders, gratuities and kickbacks, hold harmless/indemnification, insurance
requirements and proof of insurance, dispute resolutions, and is in full compliance with all statement and
requirements. This contract language is incorporated herein by specific reference as if set forth in full. Any
statements set forth in this contract document that conflict with the City’s contract language are superseded
by the City’s required contract language.

Assignment or Subcontract
This contract may not be assigned or subcontracted by the Firm without the written consent of the City.

Waiver

One or more waivers by any party of any term of the contract will not be construed as a waiver of a
subsequent breach of the same of any other term. The consent or approval given by any party with respect to
any act by the other party requiring such consent or approval shall not be deemed to waive the need for
further consent or approval of any subsequent similar act by such party.

Force Majeure
The term Force Majeure shall include, with limitation by the following enumeration: acts of God or Nature;

acts of civil or military authority; terrorism; fire; accidents; pandemic outbreaks; power shortages;
telecommunication or data communications; shutdowns for purposes of emergency repairs; strikes and any
other industrial, civil or public disturbances that are not reasonably within the control of a Party, causing the
inability to perform the requirements of this contract. If any Party is rendered unable by a Force Majeure, to
perform or comply with any obligation or condition of this contract then, upon giving notice and reasonably
full particulars to the other Party, such obligation or condition shall be suspended only for the time and to the
extent reasonably necessary to allow for performance, compliance and restoration of normal operations. If
only the Firm is impacted by Force Majeure and more than 60 days has elapsed then the City shall be entitled
to exercise any remedies otherwise provided for this contract, including termination or default.
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Warranty
A warranty is sought for both the software and implementation services.

Software:

1.

The selected Firm will warrant that the proposed software will conform in all respects to the
requirements and specifications as stated in the RFP, except for minor or inconsequential errors.
Specifically, the detailed requirements as state in this RFP will become part of the selected Firm’s
contract and will be warranted as such. Any repairs or “bug fixes” required during this period will be
made at no expense to the City.

The selected Firm must warrant that the content of its proposal accurately reflects the software’s
capability to satisfy the functional requirements as included in this RFP.

State that the warranty, at a minimum, should be valid for the duration of the implementation and for
a minimum of one (1) year after final acceptance of all modules/suites/applications included in the
implementation. The City will look more favorably at Firms with warranty periods longer than the
minimum specified herein.

The Firm should describe the software warranty for the software quoted, identify all coverage points,
and specify when the warranty period begins and ends.

Implementation and Professional Service:

1.

The City expects a warranty for implementation and professional services (e.g. work products,
developed modifications, and system configuration) for a minimum of one (1) year after the final
acceptance (configuration phase) date of the respective modules, except for minor or inconsequential
items. It is assumed that Firms have priced their services to include these warranty provisions. The
extent of the warranty coverage will be evaluated as part of the overall procurement process.

The Firm should state the implementation services warranty for the software quoted, identify all
coverage points, and specify when the warranty period begins and ends.

The Firm should specify what costs for repairs the City may be responsible for while the system is
under warranty (e.g. labor, travel expenses, parts, etc.).

Payment and Performance Guarantee

The City would like to have some retainages and means for software and vendor performance assurance, and
as such, proposes the following payment schedule:

25% upon signing and execution of the contract

25% upon successful installation and acceptance of initial software functionality

25% upon accepted first conversion of existing data and testing of interfaces

15% upon completion of training and system ready for Go-Live with current data conversion

10% upon final acceptance 60 days after Go-Live for outstanding issues to be corrected, payment will
not be made until City and Firm agree that outstanding items have been resolved.

Renewal Costs

Regardless of whether or not the City purchases a product that is installed on our network or purchase a
hosted solution that runs at a vendor’s website, we expect to control the annual renewal increases. Our
contract with the successful bidder will include a stipulation that the annual support or lease costs cannot
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increase at all in the first 3 years and thereafter cannot increase more than the previous year’s consumer price
index + 1%. If the Firm cannot accept this stipulation please clearly state what the proposed cap would be for
the automatic renewal process when responding to the RFP.

Acceptance of Terms and Conditions
Submission of a proposal shall constitute acknowledgment and acceptance of all the terms and conditions
contained in this RFP. The selected Firm(s) will be required to enter into a formal contract with the City.

H.  Technical Proposal Requirements and Format

In order for the City to adequately compare proposals and evaluate them uniformly and objectively, all
proposals must be submitted according to the following format. Each proposal should be assembled including
a table of contents and be separated by section and tabbed with the proposal heading.

Your proposal should provide a straightforward and concise description of the proposed software and services
and your ability to deliver the same. Emphasis should be on completeness and clarity. Unnecessarily
elaborate brochures, artwork or other presentations beyond that sufficient to present a complete and
effective proposal is not desired.

SECTION TITLE CONTENTS

Section 1 Cover Letter The Transmittal letter should be:

e On your letterhead.

¢ Signed by an official in your organization authorized to bind the
firm to all statements, including services and prices, contained
in the proposal.

e State the length of time the proposal terms remain firm, which
must be for a minimum of 120 days from the proposal due
date (unsigned letters will cause rejection of the proposal).

Section 2 Table of Contents The table of contents of the proposal should include a clear and
complete identification of the material submitted by section and page
number.

Section 2 Executive Summary | Complete the Software Vendor Executive Summary Response Chart
from Exhibit A — Required Vendor Information of this RFP.

Section 3 RFP Exceptions Complete the Exceptions Form (see Exhibit B) and include it in this

section. ldentify ALL exceptions to this RFP, including contract terms
and conditions, and proposed payment schedule.

Section 4 Scope of Services Include a general discussion of the Firm’s understanding of:

e Overall project.

e Scope of work proposed.

e Proposed version of your product, when it was released for
general availability and how many customers (not users or
locations) are installed on the proposed product and version
proposed.
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e Summary of the features of your proposed software product.
e Summary of any other modules or services that you offer that
you feel that we should be aware of.

Section 5 Functional Please include the following in this section of your proposal:
Requirements 1. A brief summary of the functionality that your software has for the
following:

e Property Management Functions.

e Sales Analysis.

e Valuation System.

- land

- Residential

- Commercial

- Exempt

- Manufacturing/Industrial
- Personal Property

- Mobile Home

e Integrations.

e inquiry Functions.

e System Defined Reports.

2. Completed Functional Requirements Document from Exhibit C.
Section 6 Contract Terms & e Description of your method for supporting the City’s required
Conditions contract terms and conditions.

e Describe the software warranty for your software.

e State the implementation services warranty for the quoted
software. Identify all coverage points. Please specify when the
warranty period begins and ends.

o Specify all costs that we may be responsible for while the
system is under warranty, e.g. labor, travel expenses, parts, etc

Section 7 Architecture Describe the system architecture, what software development tools
are you using? List version numbers. What reporting tools are
supported (SQL SRSS and or Crystal)? Are there standard published
APIs for interfaces? If we wish to enhance the product, what
knowledge and software development tools will we need in house?

Section 8 Technical Please present separate pricing on both options as we wish to evaluate both locally

Requirements (Locally
Installed & Hosted)

installed and hosted solutions.

Include technical information regarding your proposed software:
e Desktop requirements.
e Mobile options that you support: Apple iPad app, Android app,
Surface, other tablets that have been tested.
e Thin client solutions that are confirmed as supported: Citrix,
VMWare View, etc.
e Server side environment (database, hardware, server operating
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system, network requirements, etc., Virtual technology
supported?)

e Data conversion capabilities and requirements.

e Recurring Service (recommended backups, routine database
administration, performance tuning, other system
maintenance, etc.)

e Number of versions that we can install with the proposal (used
as a redundancy in case of emergency). Identify any extra
costs regarding this option if available.

e Interfaces already built to other software. Included or not?

e Proposed methodology for integration of the CAMA system
with Laserfiche for document management, with ESRI GIS
application, APEX for sketching, and Tyler MUNIS.

e Ifin a hosted environment, how would we get our data back in
case of disaster or switch vendors? Costs associated with
retrieving the data?

Section 9 References Please list at least five (5) references of other customers with installed
systems of the software that you are proposing who are similar to our
requirements. Specify the exact version of the software and all
modules that the customer is using. Would prefer Wisconsin sites.

Section 10 | Implementation Staff | Provide information as to staff expected to be assigned for software
implementation by filling out Exhibit E.

Section 11 Implementation Provide a brief overview of your implementation methodology and
Methodology expected timeframe for this project including resources that we are
required to provide in terms of tasks that will be assigned to us.

Section 12 Pricing Provide a summary overview of the pricing model used to estimate
costs including module pricing and implementation services.

Section 13 Audited Financial Provide financial statement information as requested in Exhibit F.
Statements & Annual | Finalists will be required to furnish the company’s most recent annual
Reports report and the last two (2) years’ annual financial statements for proof
of financial solvency.
Section 14 | Other Information and | Include in this section a copy of your proposed license, maintenance
Attachments and implementation services agreements, along with any agreements
relative to 3™ party providers.
Section 15 Other Vendor Use this section if you have any other material that you feel is
Information important for our evaluation. Please limit the pages in this section.
I Evaluation of Proposals

The City and/or its representatives will be the sole judge of the appropriateness and completeness of any and
all proposals and reserves the right to reject any and all proposals that do not provide the information
requested. Neither the City nor any agent thereof on behalf of the City of Beloit shall be obligated in any
fashion by any response(s) to this RFP. The City reserves the right to negotiate those issues not included in the
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proposal document. The City will not reimburse Firms for costs incurred in preparing proposals or traveling to
any City of Beloit location to demonstrate products.

Proposals will be objectively evaluated by a qualified team of City of Beloit staff and/or stakeholder
representatives. The most responsible proposal will be determined by criteria determined essential to the
City as outlined below. The evaluation criteria are not limited to the lowest price.

The City may choose to conduct site visit(s) to the software vendor’s headquarters and/or Firm’s clients as
part of the evaluation process. The site visits will be considered as part of the determination of the successful
Firm. Evaluation of the client sites will be based on but not limited to the following:

1. Assessment of the Firm’s performance during system implementation.
2. Assessment of the quality of the Firm’s ongoing support.
3. Overall user satisfaction with the system and its reporting functionality.

Each proposal will be examined to ensure that it follows the proposal format and instruction in this RFP.

The City is seeking a Firm with the following qualifications:

1. A viable vendor in terms of financial position, customer base, and technology.

2. Has the ability to provide and implement an integrated CAMA software system that meets the
City’s requirements as described in this RFP.

3. Has the ability and flexibility to meet the City’s regulatory and contractual requirements, and

vendor expectations as summarized in this section and as detailed in the RFP.

4. Has experience in Wisconsin.

5. Has experience with municipalities the size of Beloit and the surrounding area.

6. Has the ability to support more than one municipality at a time.

7. Willing to enter into a contract which supports performance milestones and penalties when not
met.

8. Has a proven history of successful on-time, on-budget, and in-scope implementations of the
proposed software with the functionality required by the City for public sector entities similar
to Beloit.

9. Provides a modern software application that will be easy to support for the foreseeable future
with the flexibility to accommodate new technologies and future workflow changes within the
department.

10. Provides a way for the City to protect its software investment and responsibly manage its
ongoing support costs for at least 10 years.

11. Provides technical expertise and guidance in the implementation and configuration of the

system (software, database, hardware, network and integration with 3" party applications),
and ongoing customer support following system implementation.

Proposal will be evaluated on some of all of the following criteria:

1. Ability to deliver integrated solutions that meet functional requirements with minimal
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10.
11.
12.
13.
14.

15.

modifications/customizations.

Firm’s experience with similar customers and similar projects.

Firm’s qualifications (financial strength, company size, stability, product vision and direction,
and ability to work with the City of Beloit.

Firm’s development and project management capacity, available support staff and response
time expectations.

Firm’s recommended project plan, including installation, configuration, testing, and conversion
timeframe.

Whether the vendor agrees to a data conversion, then (assuming there are errors) repetitive
data conversion runs until we have a clean conversion, clean testing of the software with the
clean converted data, then a final data conversion just before Go-Live.

Technology that meets the City’s technology and IT requirements.

Training plan.

Feedback from customer references on vendor performance, reliability, service level and
customer service and responsiveness.

Demonstration of software and tools.

Firm warranties for the software and implementation services.

Adherence to requirements for RFP response including specified format.

Conformance to required contract provisions.

Total cost of ownership over 5 years (Software, annual maintenance and support,
implementation services, training, hardware, database, resources required, etc.).

Quality and completeness of the proposal.

All proposers will be notified in writing when a final selection of a Firm has been made and the contract has
been executed. Contract negotiations may be conducted simultaneously with two or more Firms.

J. Contract

If your proposal is accepted and a contract is issued, the contract between the City and the selected vendor to
provide the required software and related services will consist of:

PwnN e

This request for proposal.

The selected Firm’s proposal.

The Firm’s product demonstration and related handouts and electronic presentations.
Related commentary — any communications from the Firm clarifying the proposal, technology,
project planning, implementation services, training, 3™ party applications, software
functionality, support services and professional services.

Documents containing any additional items stipulated during contract negotiations.

A mutually agreed upon Statement of Work that outlines the project scope, project timeline,
assigned responsibilities (Firm and City) and estimated hours by role for the major work
components, deliverables, milestones, and costs by major work component.

A signature page.
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Said contract between the City and the Firm shall contain all the terms and conditions agreed on by the parties
hereto, and no other agreement regarding the subject matter of this proposal shall be determined to exist or
bind any of the parties hereto. Any agreement or contract resulting from the acceptance of a proposal shall
be on forms either supplied or approved by the City. The City reserves the right to reject or modify any
agreement which does not conform to the RFP and any City requirements for agreements and contracts.

The submission of a proposal shall be considered as a representation that the Firm has carefully investigated
all conditions, has full knowledge of the scope, nature and quality of work required, and is familiar with all
applicable State, Federal, and Local regulations that affect or may at some future date affect the performance
of this contract.

Acceptance of this proposal will take place only upon execution of the contract by the proper City officials, and
delivery of the fully-executed contract to the Firm. Acceptance may be revoked at any time prior to delivery
of the fully-executed contract to the successful firm. The contract may be amended only by written
agreement between the Firm and the City.

The documents constituting the contract between the City and the Firm are intended to be complementary so
that what is required by any one of them shall be as binding as if called for by all of them. In the event of any
conflicting provisions or requirements within the several parts of the Contract Documents, they shall take
precedence in the following order:
1. Change Orders (with the most recent taking precedence).
Statement of Work.
Contract Document Amendments.
The Contract Document as Described in the Singed Agreement.
Request for Proposal Addenda.
Request for Proposal.
Firm’s Proposal.

No s wN

Other Contract requirements:

1. The License must allow and include for the license to use and the costs to setup a test and
disaster recovery instance of the software (for software purchases).
2. We will agree on language that defines Final Acceptance that is the date after Go-Live in which

all critical and significant issues are resolved.

The software maintenance is expected to have the first year included.

Software maintenance starts at Final Acceptance — not installation or the Go-Live dates.

For software — all data and information will be owned by the City.

For Cloud Solutions (if applicable):

a. The Contract will specify that we will be provided all of our data in a csv format at no cost
within 5 business days of us requesting it when the contract is terminated plus at least once
annually (so that the export is tested annually). If applicable, photos will be in jpg format,
videos in mp4 format. Audio in an industry standard format.

b. The contract will specify that we will be notified of any information breach in the vendor’s
cloud within 48 hours, regardless if it is on our servers or on other customers.

¢. The Contract will specify that the cloud solution will have a security audit annually and that

o v AW
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the report will be provided to the City within 1 month of receipt at no charge. The report will
also include the vendor’s plans and schedule to mitigate any issues identified. The vendor will
keep us informed of the resolution of the identified risks at least every month until resolved.
d. Provide in your response the following:
i. Your method of performing background checks on staff at hire and routinely, and
your policy on what to do if any candidate or current employee has a felony or has a
misdemeanor related to criminal theft or money, products, or information.
ii. If any information of the City or its partners will be stored outside the US borders.
iii. Explain what methods of remote access you use and how they are secured.
iv. Explain how ID’s and passwords for access to our servers and content are protected.
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit A
Software Vendor Executive Summary
This section contains the vendor information and response format that we would like you to
present in “Section 2 - Executive Summary” of your proposal.

Vendor and Softw
1. Contact Information

*  Company Name

= Name and Title of Contact Person

" Address

*  Phone, Fax, Email

* Company Website

2. Regional Offices and Staff

= Regional offices closest to our location

3. Company Information

*  Year Founded

= Prijvate vs. Public

® Fiscal year end

»  Revenue: Current Year

= Revenue: Prior Year

= Net Income/Loss: Current Year

= Netincome/Loss: Prior Year

*  What percentage of annual revenues goes toward
research and development

= Parent Company (If separate)

®  Genealogy of Organization (Changing missions,
name changes, etc.)

= Describe how the company has grown:
“organically,” thru acquisition, thru mergers, etc.?

= Disclose any recent litigation (and outcomes) and
litigation currently underway.

4. # of Vendor Employees

Number dedicated to the proposed software

®=  Number in our area (Wisconsin, Upper Midwest)

5. Number of Customers On the Proposed Software

= Total on proposed version

= Total municipal customers (cities, counties, etc.)

® List of Wisconsin customers on proposed version
(The City may wish to visit at least one

government organization using your system)
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit A
Software Vendor Executive Summary

6. List some key customers similar to us (same size,
same modules)

7. Version Schedule

= Current version and general availability release
date

* Proposed version & general availability release
date

= Fstimated release date for next version

= Typical release schedule & time to install

»  Number of prior versions supported

8. Software Technology Overview

=  Platforms Supported & % of total for each

= Databases Supported & % of total for each
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit A
Software Vendor Executive Summary

Please complete Exhibit A forms 1 —5 for all costs associated with the acquisition,
implementation, and maintenance of the System. Forms 1 —4 breakdown the systems
software applications, interface, and module costs. Form 5 requires totals from Forms 1 —4, as
a TOTAL of the costs associated with the system.

Form 1: System Software Cost

Use this form to list all system software being proposed for the System. All software included in
the System Software Cost must be detailed individually in this form. Make as many copies of
this table or add rows as needed to ensure all costs are included.

Release Annual
Description Total Cost Maintenance
[Level Cost

System Software Subtotal:
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit A
Software Vendor Executive Summary

Form 2: Mobile Application Costs

Mobile Number Annual
S Package .
Application of User | Total Cost | Maintenance
Name .
Component Licenses Cost

Mobile Application Subtotal:
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal

Exhibit A

Software Vendor Executive Summary

Form 3: Interface Costs

Interface

Total Cost

Annual Maintenance Cost

Interface Subtotal:
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit A
Software Vendor Executive Summary

Form 4: Other Module/Component Costs

Package Number Annual
Module/Component & of User Total Cost | Maintenance
Name .
Licenses Cost

Other Module/Component Subtotal:
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit A
Software Vendor Executive Summary

Form 5: Total Application Software Cost

, Total Annual
Total One-Time )
Maintenance
Cost
Cost

System Software Cost (From Form 1)

Mobile Application Costs (From Form 2)

Interface Costs (From Form 3)

Other Module/Component Costs (From Form 4)

Total Application Software Cost
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit B
Vendor Exceptions To The RFP

It is the City’s intent to contract with a private vendor. All vendor representations,
whether verbal or written, will be relied on by the City in its evaluation of the responses
to this Request for Proposal. The City’s reliance on the vendor’s represented expertise is
to be considered as incorporated into any, and all, formal agreements between the
parties.

PRINT THE WORDS "NO EXCEPTIONS" HERE IF THERE ARE NO
EXCEPTIONS TAKEN TO ANY OF THE TERMS, CONDITIONS, OR SPECIFICATIONS OF
THESE REQUEST FOR PROPOSAL DOCUMENTS.

IF THERE ARE EXCEPTIONS TAKEN TO ANY OF THESE TERMS, CONDITIONS, OR
SPECIFICATIONS OF THESE REQUEST FOR PROPOSAL DOCUMENTS, THEY MUST BE
CLEARLY STATED ON THE VENDOR EXCEPTIONS TO THE RFP TABLE BELOW AND
RETURNED WITH YOUR PROPOSAL.

IF YOU PROVIDED A SAMPLE COPY OF YOUR CONTRACT YOU STILL NEED TO IDENTIFY

IN THIS DOCUMENT ANY AND ALL EXCEPTIONS YOU HAVE TO THE TERMS AND
CONDITIONS.

FIRM OR INDIVIDUAL

TELEPHONE

EMAIL

ADDRESS

PRINT NAME AND TITLE

AUTHORIZED SIGNATURE

DATE

OTHER NOTES:
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City of Beloit
Computer Assisted Mass Appraisal (CAMA)
Request for Proposal
Exhibit C

Functional Requirements Response
Instructions For Completing Functional Requirements

VENDOR RESPONSE
1) For each numbered line item requirement, the vendor must indicate in the "Vendor Response"
columnY, N, C, F, or 3P according to the following legend:
Y Fully supported by the current release of the software.
N - Not supported.
Customization is required to meet the requirement (e.g., changes to the underlying code

C must be made; a report must be specifically designed; causes additional upgrade work in
order to implement new versions or upgrades, etc.).
F Future functionality: Supported in the next release of the software.

3P Supported with third party software (i.e., software not directly owned or controlled by the
vendor submitting the proposal).

2) If requested or if the vendor responds with 3P, C, or F, the vendor must provide additional
information in the comments column:

e "C" Vendor must explain the nature, cost, and amount of customization required, and
experience with the same or similar modifications.

e "F"  Vendor must explain the functionality in the new release, the expected general availability
release timing, and provide surety that the functionality will be included.

e "3p" Vendor must explain what third party software application or service is required, any
integration requirements, and the vendor's relationship with this third party.

The information must be completed and submitted in the format provided.

DEMONSTRATION AND PROOF OF CONCEPT
Vendors selected as finalists are expected to participate in a structured product demonstration and proof-of-
concept session on-site.

PROJECT BACKGROUND
High-level requirements for CAMA Systems are on the following pages. Explain how your organization will
deliver the following.
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal

Exhibit D

Vendor References

Submit the minimum number of references (five) as required in the RFP. References provided must be for
installations similar to that requested by the CCITC in the RFP.

1.

Name of Government or Company:

Address:

Contact Name and Title:

Name: | Title:

Contact Data:

Ph: | Fax: | E-Mail:

Number of Parcels [

Number of Personal Property Accounts: l

Estimated Number of Named Users:

Interfacing Application if Applicable:

Sketching Application:

Costing Model:

Project Description/Services
Provided by Vendor:

Start and Completion Dates:

2.

Name of Government or Company:

Address:

Contact Name and Title:

Name: ] Title:

Contact Data:

Ph: | Fax: | E-Mail:

Number of Parcels |

Number of Personal Property Accounts: l

Estimated Number of Named Users:

Interfacing Application if Applicable:

Sketching Application:

Costing Model:

Project Description/Services
Provided by Vendor:

Start and Completion Dates:

3.

Name of Government or Company:

Address:

Contact Name and Title:

Name: | Title:

Contact Data:

Ph: I Fax: | E-Mail:

Number of Parcels ]

Number of Personal Property Accounts: ‘

Estimated Number of Named Users:

Interfacing Application if Applicable:

Sketching Application:

Costing Model:

Project Description/Services
Provided by Vendor:

Start and Completion Dates:
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City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal

4,

Exhibit D
Vendor References

Name of Government or Company:

Address:

Contact Name and Title:

Name: | Title:

Contact Data:

Ph: | Fax: | E-Mail:

Number of Parcels |

Number of Personal Property Accounts: |

Estimated Number of Named Users:

Interfacing Application if Applicable:

Sketching Application:

Costing Model:

Project Description/Services
Provided by Vendor:

Start and Completion Dates:

5.

Name of Government or Company:

Address:

Contact Name and Title:

Name: I Title:

Contact Data:

Ph: | Fax: I E-Mail:

Number of Parcels |

Number of Personal Property Accounts: [

Estimated Number of Named Users:

Interfacing Application if Applicable:

Sketching Application:

Costing Model:

Project Description/Services
Provided by Vendor:

Start and Completion Dates:

IF THIRD PARTY PROVIDERS ARE ALSO PROPOSED, SUBMIT REQUIRED
REFERENCE INFORMATION AS AN ATTACHMENT.

Page 2 of 2




City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit E
Software Vendor Implementation Staff Summary

For each staff member expected to be assigned to the engagement, please complete
the following form with the requested information (include one form per person).

Page 1of1




City of Beloit Computer Assisted Mass Appraisal (CAMA) Request for Proposal
Exhibit F
Financial Qualifications

Complete a copy of this form for each firm supplying a major software component (e.g., if two
firms are partnering to provide software, provide a copy of this form for each firm).

1. What was the Firm’s annual gross revenue and net profit percentage during the last three
fiscal years?

Annual Gross Revenue Net Profit

Fiscal Year 2018

Fiscal Year 2017

Fiscal Year 2016

2. Provide the following for at least one bank reference.

Bank Name:

Address:

Phone:

Contact:

Pagelof1l



