
** Please note that upon reasonable notice, at least 24 hours in advance, efforts will be made to accommodate the needs
of disabled individuals through appropriate aids and services. For additional information or to request this service,
please contact the City Clerk's Office at 364-6680, 100 State Street, Beloit, WI 53511.

CITY HALL • 100 STATE STREET • BELOIT, WI 53511

MEETING NOTICE AND AGENDA
Community Development Authority

March 6, 2013 at 4:30 pm
The Forum

Beloit City Hall
100 State Street

1. Call to Order and Roll Call

2. Election of Officers
a. Nomination and election of Chairperson
b. Nomination and election of Vice-Chairperson

3. Citizen Participation

4. Review and Consideration of the Minutes of the Regular Meeting held on January 30, 2013

5. Appointment of a CDA member to the Greater Beloit Economic Development Corporation
(Christensen)

6. Housing Authority

a. Presentation of December Activity Report (Pollard)

b. Presentation of December Financial Report (Pollard)

c. Presentation of January Activity Report (Pollard)

d. Presentation of January Financial Report (Pollard)

e. Review and Consideration of Resolution 2013-05, Approval of Revision to Beloit Housing
Authority’s Housing Choice Voucher Administrative Plan (Cole)

7. Community Development

a. Review and Consideration of Resolution 2013-06, Increasing the NSP3 Budget for 122 Hackett
(Schneider)

b. Review and Consideration of Resolution 2013-07, Authorizing the Sale of 517 Liberty Avenue
(Schneider)

8. Adjournment

If you are unable to attend this meeting, notify the Housing Authority Office at 364-8740 no later than
4:00 PM the day before the meeting.

Notice E-Mailed: March 1, 2013 Approved: Julie Christensen, Ex. Director



Minutes 

Beloit Community Development Authority 

100 State Street, Beloit WI  53511 

January 30, 2013 

4:30 P.M. 

 

 

 

The regular meeting of the City of Beloit Community Development Authority was held on 

Wednesday, January 30, 2013 in the Forum of Beloit City Hall, 100 State Street. 

 

 

1. Call to Order and Roll Call: 

 Meeting was called to order by Commissioner Johnson at 4:30 p.m. 

 

 Present:  Commissioners Evans, Jacobs, Johnson and Luebke  

 Absent:  Commissioners Adama and Leavy 

 Staff Present:  Julie Christiansen, Cathy Pollard, Clint Cole, Scott Schneider and 

 Ann Purifoy 

 

2. Citizen Participation: 

 None 

 

3. Approval of Minutes; 

Motion was made by Commissioner Luebke and seconded by Commissioner Jacobs to 

approve the minutes of the Regular Meeting held on November 7, 2012. Motion carried 

unanimously. 

 

4. Housing Authority: 

a. Presentation of the October and November Activity and Reports 

Cathy Pollard, Beloit Housing Authority Director, gave a brief summary of the 

reports. 

 

b. Presentation of the October and November Financial Reports 

Cathy Pollard gave a brief summary of the reports. 

 

We are doing very well at this time with $450,000 in reserves. Project-based units 

will be ready after our third-party evaluation on rent reasonableness. 

 

c. Review and Consideration of Resolution 2013-01, Approval of Revision to Beloit 

Housing Authority’s Public Housing Family Self-Sufficiency Action Plan 

Clint Cole presented the staff report and recommendation. 

 

Commissioner Luebke moved and Commissioner Jacobs seconded a motion to 

approve Resolution 2013-01. Motion carried unanimously. 

 

 

 

 



d. Review and Consideration of Resolution 2013-02, Approval of Revision to Beloit 

Housing Authority’s Housing Choice Voucher Family Self-Sufficiency Action Plan 

Clint Cole presented the staff report and recommendation. 

 

Commissioner Evans moved and Commissioner Luebke seconded a motion to 

approve Resolution 2013-02. Motion carried unanimously. 

 

e. Review and Consideration of Resolution 2013-03, Authorization to Write-Off Beloit 

Housing Authority Public Housing Tenants Accounts Receivable 2012 Fourth 

Quarter Vacated Residents 

Cathy Pollard presented the staff report and recommendation. 

 

Commissioner Luebke moved and Commissioner Evans seconded a motion to 

approve Resolution 2013-03. Motion carried unanimously. 

 

5. Community Development: 

a. Review and Consideration of Resolution 2013-04, Authorizing the Community 

Development Authority to Award the Rehabilitation Contract for 745 Vernon 

Scott Schneider presented the staff report and recommendation.  

 

Commissioner Evans asked for clarification on how the program works. Julie 

Christensen explained that The Wisconsin Neighborhood Stabilization Program 3 

(WNSP 3) is a government program created to allow cities to buy foreclosed houses, 

rehab them and resell them at an affordable rate for low and moderate income 

homeowners. The intent is to help neighborhoods, not to make a profit.   

 

Commissioner Luebke moved and Commissioner Evans seconded a motion to 

approve Resolution 2013-04. Motion carried unanimously. 

 

6. Adjournment: 

Motion by Commissioner Evans and seconded by Commissioner Jacobs to adjourn at 

4:52 p.m.  Motion carried.  

 

 

 

 



REPORT TO THE BELOIT COMMUNITY DEVELOPMENT 

AUTHORITY 

 

  

 AGENDA ITEM: 4a 

 

 TOPIC: December Activity Report  

 

 REQUESTED ACTION: Information only- No action required 

 

 PRESENTER: Cathy Pollard 

 

 

 

 

STAFF REPORT: 

 

Public Housing:  

There were no vacancies in public housing units in December and one upcoming vacancy in 

January of 2013. Public housing accounts receivable on occupied units totaled $2,842.61 and 

vacated units totaled $4,596.01 at the end of December, 2012 which brings the totaled 

outstanding public housing accounts receivable to $7,438.62. Two applicants were pulled 

from the public housing waiting list in December; two applicants were briefed. Seven public 

housing inspections and Twenty-one annual and interim re-certifications were completed in 

December. 

 

Section 8: 

591 vouchers were housed by December 31, 2012 with 4 voucher holders either searching for 

units or waiting for passed inspections. 9 portable vouchers were paid by BHA in December 

with another 5 families waiting to Port-Out. 56 Section 8 inspections were completed in 

December, and the Housing Specialists completed 105 annual or interim re-certifications in 

December. No applicants were notified; one was briefed. 

 

 

 

 

 

ATTACHMENTS:   

December Activity Report 

 

 



 

 

Beloit Community Development Authority 

Activity Report to Board for February 2013 

 

 

December Activity Report 

 

 

Public Housing 

Tenants Accounts Receivable 

 

Outstanding Receivables – Occupied Units 11/30/12 $     1,875.64 

Outstanding Receivables – Vacated Units 11/30/12 $   4,596.01 

 

Outstanding Receivables – Occupied Units 12/31/12 $ 2,842.61    

Outstanding Receivables – Vacated Units 12/31/12 $ 4,596.01  

 

Total November 30, 2012     Outstanding Receivables: $ 6,471.65 

Total December 31, 2012    Outstanding Receivables: $   7,438.62 

 

 Increase of: $   966.97 

 

Vacancies – 12/31/12 

 

Total Public Housing Units   131 Units   

      100% Occupancy 

 

0 Vacancies:    Elderly - 100% Occupancy  

      Family - 100% Occupancy 

     

     

 

 

 

Public Housing Inspections 

7 Inspections completed.   There were 7 annual inspections; there were 0 move-in 

inspections. There were no move-out inspections. There were no housekeeping 

inspections, or preventative maintenance inspections. 

 

 

Public Housing Activities 

Annual Recerts: 8 

Interim Recerts: 13 

Notice to Vacate: 0 



New Tenants: 1 

Transfers:  0 

Lease Terminations: 0 

Possible Program Violations: 1 

Evictions 0 

 

Public Housing Briefings 

Number Notified:            2 

 Number Briefed:            2 

 

 

Section 8 Program 

 

Total Section 8 Vouchers  598 Vouchers 

 

December 591 under lease - 99% Occupancy 

9 Portable Vouchers –9 Not Absorbed (0/Port-In) 

 4 Voucher holders searching or waiting for passed 

inspections 

  

 

Section 8 Inspections 

56 inspections were completed in August. 30 were annual inspections. 12 were initial 

inspections, 14 were re-inspections and there was 0 special inspections. 

 

 

 

 

Section 8 Activities  

 

New Participants:  1 

Annual Recerts:  42 

Interim Recerts:  63 

Abatements:  1 

Movers:   6 

Possible Program  

Violations:    8  program violations 

       End of Program   3     

 

Section 8 Briefings 

 

Number Notified:   0          

Number Briefed:                                     1 



 

 

 

 

 

 

APPLICATIONS 

  

Applications Taken: 15  East    5 

     Parker Bluff   1 

     West       5 

     Sec. 8   15 

     Proj. Based   0 

 

 

 

 

 

     

Waiting List:   227 Public Housing East 

    235 Public Housing West 

      85      Parker Bluff 

      22 Project-Based 

    673 Sec. 8  

 

 

1 Tenants removed for Repayment Default 

    0 Tenants removed for unreported income 

    0 Tenants removed for unauthorized occupants 

0  Applicants removed for debts owed 

 Some applicants are on both lists, some are not 

    Section 8 waiting list opened 4/4/11       

 

  

 



REPORT TO THE BELOIT COMMUNITY DEVELOPMENT
AUTHORITY

AGENDA ITEM: 4b

TOPIC: Monthly Reports

REQUESTED ACTION: Information only – No action required

PRESENTER: Cathy Pollard

STAFF REPORT:

Attached is the Beloit Housing Authority Unaudited Financial Statement for the year ending
December 31, 2012 prepared by the BHA Accountant. Beloit Apartments Redevelopment,
LLC activities are included with Public Housing for purposes of this report.

Through the month of December, the Low Income Public Housing (LIPH) program income
was $916,999, Project Based Voucher (PBV) program income was $3,273 and the Housing
Choice Voucher (HCV) program was $3,334,450, for a combined income of $4,254,722,
which is $319,622 less than budgeted year-to-date.

Through the month of December, the Low Income Public Housing (LIPH) program expenses
were $1,001,127, Project Based Voucher (PBV) program expenses were $13,579 and the
Housing Choice Voucher (HCV) program expenses were $3,366,961. Combined program
expenses are $4,402,207, which is $55,663 more than the approved budget year to date.

Through the month of December, the Housing Authority shows an overall deficit of
($147,485) year-to-date. Public Housing deficit is ($104,760), Redevelopment Phase 1 & 2
surplus is $93, Project Based Voucher deficit is ($10,306), Section 8 administrative deficit is
($3,741), and Section 8 HAP deficit is ($28,771).

Through the month of December, the FSS program has 10 of the 30 enrolled tenants holding
escrow accounts totaling $10,305.29. Four new participants were enrolled this month. The
Homeownership program has 4 tenants receiving homeownership assistance payments in
December totaling $1,471.

ATTACHMENTS:
Monthly Financial Report



LIPH YTD
Actual

PBV YTD
Actual

Phase 1 & 2
Actual

HCV YTD
Actual YTD Budget

Variance
Over (Under)

Income
Dwelling Rent/Utilities 28,320.00 1,643.00 125,819.00 - 178,696.00 (22,914.00)
Interest on Investments 975.29 - 22.75 409.93 3,100.00 (1,692.03)
Other Income 215,008.22 1,629.59 170,329.12 34,366.34 591,261.00 (169,927.73)
HUD Admin Fees - - - 329,498.00 339,758.00 (10,260.00)
HUD Grants/Subsidies 376,525.00 - - 2,970,176.08 3,461,530.00 (114,828.92)

Total Income 620,828.51 3,272.59 296,170.87 3,334,450.35 4,574,345.00 (319,622.68)

Expenses
LIPH YTD

Actual
PBV YTD

Actual Phase 1 & 2
HCV YTD

Actual YTD Budget
Variance

Under (Over)

Administrative
Salaries/Benefits 260,155.20 - - 337,002.76 599,434.52 2,276.56
Office Expenses 32,917.54 - 36,454.89 44,643.10 174,670.00 60,654.47
Office Contracted Services 3,226.65 - - 1,864.47 - (5,091.12)
Oper Sub Transfer/Mgmt Fee Pd 150,175.11 2,273.36 77,038.92 - - (229,487.39)
Housing Assistance Pmts - - - 2,973,916.91 3,129,414.00 155,497.09

Maintenance
Salaries/Benefits 207,352.84 - - - 206,066.48 (1,286.36)
Materials & Supplies 583.80 1,761.81 1,359.62 - 7,700.00 3,994.77
Maintenance Contracts 12,957.52 5,182.81 133,879.89 - 165,630.00 13,609.78
Utilities 12,750.69 4,299.16 20,517.24 - 16,700.00 (20,867.09)

Other Operating
Protective Services (18,559.06) - - (16,184.76) - 34,743.82
Insurance 1,466.30 - 1,767.87 - 1,300.00 (1,934.17)
PILOT 8,300.39 327.28 10,993.74 1,885.20 28,300.00 6,793.39
Other Operating Expenses 54,261.79 (265.62) 14,065.83 23,834.05 17,329.00 (74,567.05)

Total Expenses 725,588.77 13,578.80 296,078.00 3,366,961.73 4,346,544.00 (55,663.30)

Net Admin Income (Loss) (104,760.26) (10,306.21) 92.87 (28,770.55)
Net HAP Income (Loss) (3,740.83)

Total YTD Income (Loss) (104,760.26) (10,306.21) 92.87 (32,511.38)

Cash Flow Statement

Beloit Housing Authority

December 31, 2012



REPORT TO THE BELOIT COMMUNITY DEVELOPMENT 

AUTHORITY 

 

  

 AGENDA ITEM: 4c 

 

 TOPIC: January Activity Report  

 

 REQUESTED ACTION: Information only- No action required 

 

 PRESENTER: Cathy Pollard 

 

 

 

 

STAFF REPORT: 

 

Public Housing:  

There were two vacancies in public housing units in January and one upcoming vacancy in 

February of 2013. Public housing accounts receivable on occupied units totaled $859.59 and 

vacated units totaled $7,299.74 at the end of January, 2013 which brings the totaled 

outstanding public housing accounts receivable to $8,159.33. Eight applicants were pulled 

from the public housing waiting list in January; two applicants were briefed. Fourteen public 

housing inspections and Eighteen annual and interim re-certifications were completed in 

January. 

 

Section 8: 

588 vouchers were housed by January 31, 2013 with no voucher holders either searching for 

units or waiting for passed inspections. 9 portable vouchers were paid by BHA in January 

with another 5 families waiting to Port-Out. 65 Section 8 inspections were completed in 

January, and the Housing Specialists completed 76 annual or interim re-certifications in 

January. No applicants were notified; two were briefed. 

 

 

 

 

 

ATTACHMENTS:   

January Activity Report 

 

 



 

 

Beloit Community Development Authority 

Activity Report to Board for February 2013 

 

 

January Activity Report 

 

 

Public Housing 

Tenants Accounts Receivable 

 

Outstanding Receivables – Occupied Units 01/31/13 $     859.59 

Outstanding Receivables – Vacated Units 01/31/13 $   7,299.74 

 

Outstanding Receivables – Occupied Units 12/31/12 $ 2,842.61    

Outstanding Receivables – Vacated Units 12/31/12 $ 4,596.01  

 

Total January 31, 2013     Outstanding Receivables: $ 8,159.33 

Total December 31, 2012    Outstanding Receivables: $   7,438.62 

 

 Increase of: $   720.71 

 

Vacancies – 01/31/13 

 

Total Public Housing Units   131 Units   

      99% Occupancy 

 

2 Vacancies:    Elderly - 100% Occupancy  

      Family - 98% Occupancy 

     

     

 

 

 

Public Housing Inspections 

14 Inspections completed.   There were 11 annual inspections; there were 1 move-in 

inspections. There were two move-out inspections. There were no housekeeping 

inspections, or preventative maintenance inspections. 

 

 

Public Housing Activities 

Annual Recerts: 9 

Interim Recerts: 9 

Notice to Vacate: 2 



New Tenants: 1 

Transfers:  1 

Lease Terminations: 2 

Possible Program Violations: 6 

Evictions 1 

 

Public Housing Briefings 

Number Notified:           8 

 Number Briefed:            2 

 

 

Section 8 Program 

 

Total Section 8 Vouchers  598 Vouchers 

 

January 588 under lease - 98% Occupancy 

9 Portable Vouchers –9 Not Absorbed (0/Port-In) 

 0 Voucher holders searching or waiting for passed 

inspections 

  

 

Section 8 Inspections 

65 inspections were completed in August. 50 were annual inspections. 4 were initial 

inspections, 11 were re-inspections and there was 0 special inspections. 

 

 

 

 

Section 8 Activities  

 

New Participants:  0 

Annual Recerts:  32 

Interim Recerts:  44 

Abatements:  1 

Movers:   4 

Possible Program  

Violations:    5  program violations 

       End of Program   5     

 

Section 8 Briefings 

 

Number Notified:   0          

Number Briefed:                                     2 



 

 

 

 

 

 

APPLICATIONS 

  

Applications Taken: 29  East    12 

     Parker Bluff   4 

     West       12 

     Sec. 8   26 

     Proj. Based   2 

 

 

 

 

 

     

Waiting List:   235 Public Housing East 

    243 Public Housing West 

      89      Parker Bluff 

      24 Project-Based 

    698 Sec. 8  

 

 

0 Tenants removed for Repayment Default 

    0 Tenants removed for unreported income 

    0 Tenants removed for unauthorized occupants 

0  Applicants removed for debts owed 

 Some applicants are on both lists, some are not 

    Section 8 waiting list opened 4/4/11       

 

  

 



REPORT TO THE BELOIT COMMUNITY DEVELOPMENT
AUTHORITY

AGENDA ITEM: 4d

TOPIC: Monthly Reports

REQUESTED ACTION: Information only – No action required

PRESENTER: Cathy Pollard

STAFF REPORT:

Attached is the Beloit Housing Authority Financial Statement for the month ending January
31, 2013 prepared by the BHA Accountant. Beloit Apartments Redevelopment, LLC
activities are included with Public Housing for purposes of this report.

Through the month of January, the Low Income Public Housing (LIPH) program income was
$51,161, Project Based Voucher (PBV) program income was $68 and the Housing Choice
Voucher (HCV) program was $213,508, for a combined income of $264,737, which is
$116,773 less than budgeted year-to-date.

Through the month of January, the Low Income Public Housing (LIPH) program expenses
were $69,701, Project Based Voucher (PBV) program expenses were $3,742 and the
Housing Choice Voucher (HCV) program expenses were $272,702. Combined program
expenses are $346,145, which is $22,541 less than the approved budget year to date.

Through the month of January, the Housing Authority shows an overall deficit of ($81,409)
year-to-date. Public Housing deficit is ($18,547), Redevelopment Phase 1 & 2 surplus is $7,
Project Based Voucher deficit is ($3,674), Section 8 administrative deficit is ($3,457), and
Section 8 HAP deficit is ($55,737).

Through the month of January, the FSS program has 10 of the 30 enrolled tenants holding
escrow accounts totaling $11,255.77. The Homeownership program has 4 tenants receiving
homeownership assistance payments in November totaling $1,471.

ATTACHMENTS:
Monthly Financial Report



BHA YTD
Actual

LLC
Phase 1 & 2

Actual
HCV YTD

Actual YTD Budget
Variance

Over (Under)

Income
Dwelling Rent/Utilities 68.00 12,089.00 - 20,191.25 (8,034.25)
Interest on Investments 20.28 6.63 16.01 68.33 (25.41)
Other Income 1,606.02 14,862.64 - 18,899.67 (2,431.01)
HUD Admin Fees - - 23,886.00 2,233.33 21,652.67
HUD Grants/Subsidies 22,576.00 - 189,605.93 340,116.50 (127,934.57)

Total Income 24,270.30 26,958.27 213,507.94 381,509.08 (116,772.57)

Expenses
BHA YTD

Actual

LLC
Phase 1 & 2

Actual
HCV YTD

Actual YTD Budget
Variance

Under (Over)

Administrative
Salaries/Benefits 19,758.85 7,527.39 24,267.88 55,943.43 4,389.31
Office Expenses 3,154.72 - 1,916.39 7,332.92 2,261.81
Office Contracted Services 768.22 - 787.78 1,700.00 144.00
Oper Sub Transfer/Mgmt Fee Pd - 1,363.02 - 2,216.67 853.65
Housing Assistance Pmts - - 245,343.34 250,809.08 5,465.74

Maintenance
Salaries/Benefits 6,925.32 9,977.63 - 17,993.58 1,090.63
Materials & Supplies (570.27) 650.69 - 759.00 678.58
Maintenance Contracts 841.80 374.38 - 2,529.17 1,312.99
Utilities 1,986.21 4,214.02 - 1,541.67 (4,658.56)

Other Operating
Protective Services 638.10 854.75 - 566.67 (926.18)
Insurance 946.70 1,210.07 386.66 1,886.01 (657.42)
PILOT (104.86) 779.69 - 2,435.58 1,760.75
Other Operating Expenses 12,147.02 - - 22,972.92 10,825.90

Total Expenses 46,491.81 26,951.64 272,702.05 368,686.67 22,541.17

Net Admin Income (Loss) (22,221.51) 6.63 (3,456.70)
Net HAP Income (Loss) (55,737.41)

Total YTD Income (Loss) (22,221.51) 6.63 (59,194.11)

Cash Flow Statement

Beloit Housing Authority

January 31, 2013



 

REPORT TO THE BELOIT COMMUNITY DEVELOPMENT AUTHORITY 

 

  

 AGENDA ITEM: 4e. 

 

 TOPIC: Revision to Beloit Housing Authority’s Housing Choice Voucher 

Administrative Plan.  

   

 REQUESTED ACTION: Approval of the revision to the Beloit Housing Authority’s Housing 

Choice Voucher Administrative Plan. 

 

 PRESENTER: Clinton Cole 

 

 

STAFF REPORT: 

The Beloit Housing Authority administers HUD’s Housing Choice Voucher (HCV) program 

with the purpose of assisting low-income individuals and families of Beloit with rental housing 

costs.  In some cases, these participants are eligible for Utility Reimbursement Payment (URP) to 

assist with utility costs for their assisted unit.  According to the current BHA HCV 

Administrative Plan, participants residing in Project-Based Section 8 units may receive the URP 

check directly.  The proposed revision allows the BHA to make this URP payment directly to the 

utility provider, after first notifying the resident of this action.   

 

STAFF RECOMENDATION: 

 

Staff recommends approval of Resolution 2013-05:  Approval of the revision to the Beloit Housing 

Authority’s Housing Choice Voucher Family Administrative Plan. 

 

ATTACHMENT:   

 

Proposed revision to the Housing Choice Voucher Family Administrative Plan 

 

 

 

  



 

 

 

 

RESOLUTION NUMBER 2013-05 

 

 

APPROVAL OF REVISION TO THE BELOIT HOUSING  

AUTHORITY’S HOUSING CHOICE VOUCHER ADMINISTRATIVE PLAN  

 

 

 

WHEREAS, the Beloit Housing Authority currently has an Administrative Plan that 

guides the operation of HUD’s Housing Choice Voucher (HCV) program 

that was approved by the Community Development Authority Board of 

Commissioners; 

 

WHEREAS,  the Beloit Housing Authority must periodically revise the HCV 

Administrative Plan to maintain compliance with HUD regulations, as 

well as to maximize program efficiency;  

 

NOW THEREFORE BE IT RESOLVED that the Beloit Housing Authority through 

the Community Development Authority Board of Commissioners resolve 

to approve the revision, per attachment, to the HCV Administrative Plan 

as written.  

 

Adopted this 27th day of February, 2013 

 

 

    _______________________________________ 

    Thomas Johnson, Chairman 

    Beloit Community Development Authority 

 

ATTEST: 

 

_______________________________ 

Julie Christensen, Executive Director 

Beloit Community Development Authority 





CITY HALL • 100 STATE STREET • BELOIT, WI 53511

REPORT TO THE BELOIT COMMUNITY DEVELOPMENT AUTHORITY

AGENDA ITEM: 7a

TOPIC: Resolution 2013-06, Increasing the NSP3 Budget for 122 Hackett

ACTION: Approve Resolution 2013-06

PRESENTER: Scott Schneider

STAFF REPORT:
The Wisconsin Neighborhood Stabilization Program 3 (WNSP 3) is authorized under the Dodd-
Frank Wall Street Reform and Consumer Protection Act of 2010. The Department of Housing
and Urban Development awarded $5,000,000 in NSP 3 funds to the State of Wisconsin
Department of Commerce. $1,293,000 of these NSP3 grant funds were awarded to the Rock
County NSP Consortium of which $655,750 will be utilized in Beloit’s Census Tract 16, one of
the areas most affected by foreclosures. These funds are used to buy foreclosed houses and
either rehabilitate and resell them or demolish them.

The property at 122 Hackett is the first of four houses to be rehabbed by the Community
Development Authority under the NSP3 program. The resolution approved by the CDA
authorized using $59,651 of NSP3 funds and $20,000 of State Lead Grant funds for the
rehabilitation of the house. The total amount approved was enough to pay for the
rehabilitation work for the lowest bidder, plus 10 percent in contingencies. As work
progressed, three major conditions were discovered, which prompted staff to bring Resolution
2012-39 to the CDA which increased the budget by $2,904, increasing the contingency to
14.0%. Unfortunately, several more issues have arisen:

1. The plumbing waste line from the kitchen sink and clothes washer that is located under
the concrete floor of the basement has collapsed. This has only come to light recently,
as the water is shut off to the houses until we are reasonably confident that the furnace
is operating properly. The estimate to fix the plumbing and repair the floor was
estimated to be $700 - $1000, and will be handled on a time and materials basis.



2. Sometime during the weekend of February 16th, the house was broken into. Someone
broke a pane of glass in the front door in order to unlock the door. No items were
stolen, and no vandalism occurred. At the time of writing this staff report, no quote was
available, but I would guess the repair to cost about $100. The amount of the insurance
deductible for criminal damage is significantly higher than what I am expecting the
window pane to cost, so there is no point in filing a claim.

3. The original intent was to refinish as many hardwood floors as possible in the house.
Upon completion, the floors in the living room and west bedroom were too badly
stained and discolored to be acceptable, even with the contractor heavily sanding the
stains. The decision was made to carpet those floors in order to maintain the
marketability of the house.

Due to these last few items, we will be exceeding the 14% contingency that the CDA approved.
Therefore, staff is requesting to increase the contingency to 15% to accommodate the
remaining portion of this project.

We expect to be able to sell this house upon completion for $65,000 - $70,000.

Attached is Resolution 2013-06, Increasing the NSP3 Budget for 122 Hackett. This resolution, if
approved, would increase the overall budget for this property by $716.50.

STAFF RECOMENDATION:
Staff recommends that the Community Development Authority approve Resolution 2013-06.

ATTACHMENTS:
Resolution 2013-06



RESOLUTION 2013-06
INCREASING THE NSP3 BUDGET FOR 122 HACKETT STREET

WHEREAS, the City of Beloit has received $655,750 for the Neighborhood Stabilization
Program 3 (NSP3) from the Wisconsin Department of Commerce under Title III of Division B of
the Housing and Economic Recovery Act (HERA), 2008 for emergency assistance for
redevelopment of abandoned and foreclosed homes and residential properties; and

WHEREAS, the City Council approved a resolution designating the Community
Development Authority as the oversight agency for Beloit’s NSP3 program; and

WHEREAS, Ron’s Drywall & Painting submitted the low bid of $72,410, and was awarded
the contract for the rehabilitation of 122 Hackett Street; and

WHEREAS, the CDA already increased the contingency to 14% to address unforeseen
issues in 2012;

WHEREAS, several more issues have arisen which need to be addressed since the
contingency was increased to 14%, which will exceed the 14% contingency;

NOW THEREFORE BE IT RESOLVED THAT the Community Development Authority does
hereby approve the additional funding for the 122 Hackett Rehabilitation budget:

Current amount approved by CDA $82,555.00
Additional amount requested $716.50
AMENDED CONTRACT AWARD $ 83,271.50

NOW THEREFORE BE IT FURTHER RESOLVED, that the amount of $716.50 be, and
hereby is, funded as follows:

FUNDING:
73675200-524023-10471 NSP3 Resale – Beloit $ 716.50

Adopted this 27th day of February, 2013.

Community Development Authority

Thomas Johnson, Chairperson

ATTEST:

Julie Christensen, Executive Director
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CITY HALL • 100 STATE STREET • BELOIT, WI 53511

REPORT TO THE BELOIT COMMUNITY DEVELOPMENT AUTHORITY

AGENDA ITEM: 7b

TOPIC: Resolution 2013-07, Authorizing the Sale of 517 Liberty Avenue

REQUESTED ACTION: Approval of Resolution 2013-07

PRESENTER: Scott Schneider

STAFF REPORT:
The Neighborhood Stabilization Program (NSP) is authorized under Title III of Division B of the
Housing and Economic Recovery Act (HERA), 2008 for emergency assistance for redevelopment of
abandoned and foreclosed homes and residential properties. The Department of Housing and
Urban Development awarded $38,779,123 in NSP funds to the State of Wisconsin. $772,111 of
these NSP grant funds were awarded to the City of Beloit and will be utilized in Beloit’s
neighborhoods most affected by foreclosures. The City will administer these funds in cooperation
with Neighborhood Housing Services of Beloit. These funds will be used to buy foreclosed houses
and either rehabilitate and resell them or demolish them.

The property at 517 Liberty Avenue was donated to the Community Development Authority and
demolished using NSP1 dollars. Since this was such a small lot, 50’ X 62’, the intention at the time
the house was demolished was to sell it to an adjacent neighbor. The neighbor to the west (Javier
and Angela Saucedo) located at 1101 Elm Street has expressed interest in purchasing the land to
increase the yard of their residence. This would allow the lot to be restored to its original platted
size, 50’ X 123’, which would help decrease residential density in this neighborhood. Based on
historical vacant lot sales by the City of Beloit, we set the asking price of the lot at $500, and this
price was acceptable to the Saucedos.

To date, we have spent $7,280 on the property. A significant loss was expected on the demolition
side of the NSP program, and this is no exception. Attached is Resolution 2013-07 Authorizing the
Sale of 517 Liberty Avenue to Javier and Angela Saucedo.



Page 2 of 2

STAFF RECOMENDATION:
Staff recommends that the Community Development Authority approve Resolution 2013-XX,
Authorizing the Sale of 517 Liberty Avenue to Javier and Angela Saucedo.

ATTACHMENTS:
Resolution 2013-07, Location and Zoning Map, and WB-13 for 517 Liberty



RESOLUTION 2013-07
AUTHORIZING THE SALE OF 517 LIBERTY AVENUE

WHEREAS, the City of Beloit has received $772,111 for the Neighborhood Stabilization
Program (NSP) under Title III of Division B of the Housing and Economic Recovery Act (HERA),
2008 for emergency assistance for redevelopment of abandoned and foreclosed homes and
residential properties; and

WHEREAS, the property known as 517 Liberty Avenue was acquired under the
Neighborhood Stabilization Program for demolition, and

WHEREAS, the home was demolished, and the remaining vacant lot is available for sale,
and

WHEREAS, Javier and Angela Saucedo desire to purchase 517 Liberty and combine it
their adjoining parcel to the west;

NOW THEREFORE BE IT RESOLVED, that the CDA accepts the offer dated 2/19/2013 and
signed by the Saucedos; and

NOW THEREFORE BE IT FURTHER RESOLVED, that the Executive Director of the
Community Development Authority is hereby authorized to complete all paperwork in
conjunction with this sale; and

NOW THEREFORE BE IT FURTHER RESOLVED, that the proceeds from this sale be
distributed to the account 73675200-443503-1047 NSP Demo – Beloit

Adopted this 27th day of February, 2013.

Thomas Johnson, CDA Chairperson

ATTEST:

Julie Christensen, Executive Director



Community Development Department

Location & Zoning Map

Map prepared by: Julie Christensen
Date: February 2013
For:  City of Beloit, Planning and Building Services
Date of Aerial Photography: April 2011
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